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LABOR MARKET TRENDS EVERY INDIANA EMPLOYER SHOULD KNOW.

BEHIND THE NUMBERS

WORTH WATCHING

3.3%
Indiana unemployment
vs. 4.2% U.S.

100,062
Open job postings in June
jumped 6.2% from April

The 3.3% unemployment rate doesn't capture everyone who 
could potentially enter the workforce. About 85% of the 
small increase in DWD's potential-worker pool from March to 
June came from people who want a job and are available but 
aren't actively looking.

Potential Candidates
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159,676
Potential worker pool 
has not changed much 
since Jan

159,676

114,976
44,700

actively seeking

not looking for job

Available talent and active applicants aren't the same thing.

The number of potential workers increased by 3% in Q2, 
driven largely by growth among people who report that 
they want a job but aren't actively seeking one.

Worker Pool Slowly Increasing

154,988
159,676

March

June

The available talent pool is bigger than the 3.3% unemployment 
rate suggests. Some potential workers aren't actively searching. 

71%
7 in 10 U.S. workers 
report they are open 
to new opportunties



INDUSTRY JOB GROWTH

Milliner’s Take

Labor statistics tell us what happened. Our work with employers and candidates gives us another view of 
what’s happening inside the market.

Strong candidates need a reason to move. Many of the strongest candidates we encounter are already 
employed. A new opportunity has to o�er something meaningful — compensation, total rewards package, 
�exibility or simply a better �t — to make changing jobs worth the risk.

Hiring friction is costing employers candidates. Long gaps between interviews, stale job descriptions and 
slow feedback give strong candidates opportunities to disengage or accept another o�er. In this market, a 
disciplined hiring process is a competitive advantage.

The job itself may need to �ex. When the ideal candidate is hard to �nd, the answer isn’t always to search 
longer or deeper. Employers are reconsidering which requirements are truly essential, where experience can 
transfer and whether temporary, contract or other �exible arrangements can solve the immediate need.
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Employer Implications

Open jobs to unemployed 
actively seeking work is almost 
1:1. The available pool shrinks 
quickly once skills, pay and 
experience are considered.

Demand is high relative 
to active supply

Reaching talent may require 
more than posting a job. Plan 
to source from the employed 
market or �ex to attract the 
portion of the unemployed 
pool not looking.

Growth across some sectors 
magni�es the competition for 
accounting, HR, operations 
and other transferable 
professional talent.

The talent pool extends 
beyond active seekers

Growing industries are 
competing for workers

Employers across 
growing sectors are 
often recruiting for 
the same 
professional skills.
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